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business management consulting

welcome to our alliance ...

Macrovision and Auriga Solutions




what we offer ...

e Concise articulation of ideas and plans

e Practical and proven delivery mechanisms
« Rapid identification of issues

* Quality completion of services and projects
« Transfer of skills and knowledge
 Measurable results against objectives

 Value for money
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who we are ...

Business practitioners with passion and shared
values:

integrity

respect for others

commitment

financial stability
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our reason for being ...

Macrovision and Auriga Solutions have come together to help
organisations of all types and sizes to:

 Dbuild capability
e transform chaos to order

« do more with less (or same)
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our roles ...
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To enhance the performance and To ask guestions, listen to all of the
growth of our clients' businesses and answers, develop people and make

related partners a difference
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our capacity ...
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» Business practitioners » Business practitioners
» Experts in management systems and » Understand risk, revenue and cost
risk frameworks control
 Ability to integrate risk, safety and * Project management of business
health into the business systems, specialising in ICT
(information, communications and

» Understand the technical operation of
e S : technology)
mining and petrochemical industries
* Recognised experts in quality * Experts in project delivery
management « Operate as entrepreneurs, managers

» Skilled in business process definition g IECURICIanS
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our methods and tools ...
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» Business direction and planning
 Management system frameworks

* Risk management frameworks

* Process management

» Business systems thinking

» Technical auditing

« Continuity and contingency planning

» Disaster recovery planning
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Project management delivery
Project risk management
Contract negotiation and management

Information management design and
deployment

Collaborative working
Project office deployment and operation

Business development




sample clients ...
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» Advanced Geomechanics * ASG Amcon

* Arc Energy * Arc Energy

» Coogee Resources » BigRedSky

» Crest Clough Engineers « Cancer Support Association

» Education Department of Western Australia » Coogee Resources

» Food and Beverage Industry Training Council » Computer Sciences Corporation
» Halliburton Australia » Department of Housing and Works
* I&E Systems * Fremantle Ports

» Kleenheat Gas » Lotterywest

» Lotterywest e Ministry of Justice

» Stlves Group » Newfield Exploration

» Wesfarmers  Silver Chain Nursing

» Western Power e Touchmark Solutions

« Woodside Energy « Woodside Energy
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contacts ...
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Macrovision Australia Pty Ltd

PO Box 1289, BOORAGOON
Western Australia 6954

e: consult@macrovision.com.au
W: WWw.macrovision.com.au

p: +61 (0) 411 184 310

Contact: Mark Wood
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Auriga Solutions Pty Ltd

PO Box 1262, OSBORNE PARK
Western Australia 6916

e: mtindall@iinet.net.au

p: +61 (0) 419 935 878

Contact: Michael Tindall

We invite you to contact us personally ...



